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RESUMO

Esta dissertacao procura analisar a estrutura do setor de ensino superior privado da
Regido Metropolitana de Salvador (RMS). Como foco do referencial teorico, foi
adotado o modelo apresentado por Porter (2004) sobre a estratégia competitiva
atuando no mercado. Para promover o confronto entre a teoria e a pratica, a
pesquisa teve como objetivo principal analisar em que medida as condi¢cbes de
competitividade, no segmento de ensino superior privado da RMS, afetam o
desempenho e a expansao da Facdelta e da Fabac, até dezembro de 2005. O
estudo de caso apresentou-se como a metodologia mais adequada para a
realizacdo deste trabalho. Como instrumentos da pesquisa, foram realizadas
entrevistas com nove representantes das Instituicbes de Ensino Superior (IES)
pesquisadas: presidentes das mantenedoras, diretores financeiros e 0s
coordenadores académicos dos cursos de graduacdo. Os resultados deste estudo
demonstraram de que forma as duas instituicbes estao posicionadas frente as forcas
competitivas apresentadas por Porter (2004) e como a estratégia de lideranca no
custo total, utilizada por ambas IES, influencia na sua competitividade no setor.
Devido a expansdo acelerada do mercado analisado e ao aumento da
competitividade entre as empresas atuantes, atrelados a inadimpléncia e a evaséao
de alunos, conclui-se que a Facdelta e a Fabac estdo, cada uma a seu modo,
preparando-se para uma possivel alteragcdo na estrutura do setor, no periodo de dois
atrés anos.

Palavras-chave: Estratégia competitiva. Condicbes de competitividade. InstituicGes
de ensino superior privadas. Gestao educacional. Regido Metropolitana de Salvador.



ABSTRACT

This dissertation tries to analyze the structure of the private higher education sector
of the Metropolitan Region of Salvador (MRS). It was adopted, as the focus of the
theoretical reference, Porter’s (2004) model about competitive strategy on market. In
order to raise the confrontation between theory and practice, the research had as its
main goal the analysis of how the competitive conditions, in the private higher
education sector of the MRS, affect both the development and expansion of the
Facdelta and Fabac Colleges, up to December of 2005. The study-case method
showed to be the most appropriate methodology to be used throughout the work. As
research tools, it was used interviews with nine researched Higher Education
Institution’s (HEI) representatives, such as: the institution’s presidents, the financial
directors and the academic coordinators of undergraduates’ courses. The research
results demonstrate in which way the two institutions are positioned in relation to
Porter’s (2004) competitive forces and how the total cost leadership strategy, used by
both HEIs, influence in its competitive sector. Given to the accelerated expansion of
the analyzed marked and the increase in competitiveness among the organizations,
harnessed by payment delay problems and student evasion, it can be concluded that
Facdelta and Fabac Colleges, each one in its own way, are preparing themselves to
a possible change in its sector structure, in a two to three year period.

Key-words: Competitive strategy. Competitive conditions. Private higher education
institutions. Educational management. Metropolitan Region of Salvador.
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