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RESUMO

Esse trabalho de gestdo se associa as outras datesmgue buscam a otimizacéo de recursos
humanos, fisicos e financeiros nas Concession@éa®istribuicdo de Energia Elétrica,
impactando na modicidade tarifaria e se refleten@nores prazos de entrega, em melhoria
da qualidade percebida pelo cliente em aderéncia eo “Empresa de Referéncia”
estabelecida pelo orgdo regulador que busca aémfiai dos custos operacionais em
qualidade dos servigos. Neste cenario é fundam#aiar mais, no menor tempo e melhor
COm menos e por menos” e que a equipe busque atlstirente a eliminacdo de desperdicios,
a abolicdo do re-trabalho, melhorias continuasirdgeggracdo dos processos atraves da visdo
sistémica e do compartilhamento dos recursos ertesleNesta esséncia esta baseado o
Mercado de Pura Energia — composto de agentestaoles e doadores de recursos, cuja
transacdo é considerada bem-sucedida quando @agdiac € atendida por uma doacao que
impacte positivamente o indicador no qual o rectwsaplicado, ganhando o doador elétrons
(moeda padrao do mercado). O presente trabalhadkefes seguintes beneficios do Mercado
de Pura Energia: reducdes drasticas dos despexdicimento significativo no valor agregado
para as partes interessadas; aumento da proddividaqualidade; lideranca voltada a
resultados; e melhoria do clima organizacional.

Palavras-chave: Distribuidora de Energia Elétfitrapresa de Referéncia, Compartilhamento
de Recursos, Reducéo de Desperdicios, AumentoodetRiidade, Reducdo de Custos.



ABSTRACT

This management paper is associated to the otbksrwdnich look for optimization of human,
physical and financial resources in the Electriev®oDistribution Utilities, with impact on
tariff moderateness and reflects in lower connectimes, improvement in perceived quality
by the clients in adherence to the “Reference Cayipa&stablished by the regulation agency,
which looks for efficiency of operational costs service quality. In this scenary, it is
fundamental “to do more, in shortest time and bast less and for less” and that the team
strive, obstinately, for avoiding wastes, the real@f re-work, continuous improvement and
the integration of the processes, through systemem and sharing of exceeding resources.
The Market of Pure Energy is based on this essencemposed of soliciting agents and
resources donors, whose transactions are considacegeded when the request is met by a
donation which impacts positively the indicatorwhich the resource has been invested, in
which case the donor receive electrons (the stdnodzn in The Market of Pure Energy). The
Market of Pure Energy benefits are: drastic redumcdf wastes, significant improvement in
the aggregated value for interested parties, ingr@nt in productivity and quality,
leadership results-oriented, improvement in thenizational climate.

Key words: electric power distribution, referencpmpany, resources sharing, wastes
reduction, productivity improvement, costs reductio
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